To: Ralph Johnson[ralph.johnson@readingpa.org}

From: Trakis, Lisa

Sent: Mon 1/6/2014 7:38:17 PM
Subject: call

Hello Ralph,

I am sorry that I missed your call again. I am here today until 4:30, out tomorrow. Can we set a

time to talk?

Is Wednesday at 11 am okay for you? If so, call me on my mobile at 856-625-0459. T am free
on Wednesday between 11 and 5.

Thank you!

Lisa

From: Ralph Johnson [mailto:ralph.johnson@readingpa.org}]
Sent: Thursday, June 06, 2013 3:44 PM

To: Trakis, Lisa; Shawn Arbaugh; Corriveau, Edward

Cc: Carole Snyder; Charles Jones

Subject: Requested City of Reading IMA Update

Hi Lisa,

You had asked that the City keep you periodically updated on the City’s new IMA process.
Following is a brief update for your information.

As you are aware the City has new IMAs with Muhlenberg Township and Laureldale Borough.

We are presently negotiating details with Cumru Township and Spring Township. These are by
far the four largest contributing municipalities served by the City’s wastewater system. Among
these four contributing municipalities and the City we make up 96 to 97% of the future reserved
capacity in the wastewater treatment plant (WWTP).

At present the Supervisors of Spring Township have approved their solicitor to move the new
IMA forward subject to working out some remaining technical details. Cumru Township has
given permission to the Chair of the Commissioners to sign the new IMA with specific
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limitations.

We are down to a few issues with Spring Township and Cumru Township, and several other of
the smaller contributing municipalities have verbally agreed to sign the new IMA once Spring
and Cumru have signed.

Please let me know if you need any additional information.

Thank you,

Ralph E. Johnson

Wastewater Manager
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